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Family photo time!

Christmas with daughter Baltic cruise memories

in Hong Kong with family

Niagara Falls adventure with parents,
husband, and daughter

£

ong Foundation 60th Anniversary
“Walk and Fun” with the team

' — : Received King Charles III Coronation
Team photo with Mon Sheong Scarborough Medal from The Honourable Edith Dumont,
Long-term Care Centre staff Lieutenant Governor of Ontario



Received Queen’s Platinum Jubilee Release Mon Sheong 10-year Development Plans
Commemorative Pin in 2022 on Senior Care Services in 2018

Mon Sheong Cathay Ball - An evening in Touring the new Mon Sheong Stouflville Long-
Shanghai in 2010 term Care Centre with Premier Doug Ford

Sheong Stouffville
Term Care Centre
Ibreaking Ceremony

Markham Mon Sheong Court Roof Topping ~ Mon Sheong Stouffville Long-term Care Centre
Ceremony in 2016 Groundbreaking Ceremony - with MPP Paul
Calandra, and Stouflville Mayor lain Lovatt in
2019

N

Mon Sheong Markham Long-term Care Centre
Groundbreaking Ceremony — with :
Minister Stan Cho in 2023 Photo with staff team during COVID
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Stephanie Wong: Shielding the Sunset,
Tending the Dawn

In Chinese history, Lord Mengchang (Mon Sheong in Cantonese) is
remembered as a symbol of benevolence and generosity. In Toronto, that
legacy is carried forward by Stephanie Wong, who has led Mon Sheong
Foundation for over 12 years, transforming this 60-year-old service
organization into one of the largest Chinese charitable organizations in
Canada. What defines her leadership is a gentle yet resolute strength—the
kind that comes from crossing continents, facing adversity, and earning
confidence through lived experience. From the bustling streets of Hong
Kong to the wide open space of Canada, and from the high-stakes world of
banking to the deeply personal realm of community care, her journey has
been shaped by resilience, compassion, and a clear sense of purpose. It's a

life marked not only by achievement, but also transformation.
Eldest Sister’s Role and Memories of Hong Kong

“I'm the eldest of four, with three younger brothers,” Stephanie
begins, recounting her early life in 1960s Hong Kong. Her parents
had moved there from mainland China; her father ran an import-
export business, while her mother managed the household. As the
eldest daughter, Stephanie quickly learned to balance school and
home responsibilities: “After school, I had to help take care of my
brothers before I could start my homework.” This early sense of
duty taught her the weight of responsibility long before many of her

classmates experienced it.
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Her father’s “build from scratch” journey deeply influenced her.
“He often told us: ‘If you want something, go earn it yourself!”” This
practical mindset defined Stephanie’s growth. Perhaps influenced
by her father’s business experience, the logic and rhythm of the
commercial world naturally appealed to her. After graduating

from Hong Kong Polytechnic in Business Administration, she
began her career at HSBC, the largest financial institution in
Hong Kong. With her sharp skills, she quickly became one of the
fastest-promoted new hires. “I liked the challenge of international

finance—it’s like solving a complex math problem.”

In 1989, Stephanie immigrated to Canada with her husband and
their daughter—a move that meant rebuilding her career from the
ground up. During those early winter months in Toronto, she spent
four hours daily commuting between Scarborough and Mississauga.
“Taking the bus, subway, and shuttle through the snow, I often
asked myself: why did I leave the comfort of Hong Kong for this
cold, unfamiliar place?” But her father’s words echoed in her mind:
“If you give up every time work gets hard, the next job may be
worse. What matters is whether this job helps you grow.”

From Finance to Philanthropy: A Calling Answered

At HSBC Canada, Stephanie’s persistence paid off. She rose
through the ranks, leading various units from retail to commercial
banking and private client services. As the head of private client
services nationwide, she traveled frequently to Montreal, Vancouver,
Calgary, Edmonton, and Toronto—developing leadership skills and

strategic insight that would become invaluable.
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In 2003, while already a senior executive, Stephanie’s connection
with Mon Sheong Foundation began through volunteer work at
fundraising galas. Initially, she simply wanted to help, but she
quickly found herself drawn to the Foundation’s mission: Caring for

the elderly and nurturing the young.

In 2006, she joined the Foundation’s board of directors. Though
juggling a demanding job and family, she fully dedicated herself to
the role. “Time was tight, but I felt this mission was meaningful.
Seeing the smiles on seniors’ and children’s faces reenergized me

completely,” she recalled with a modest smile.

A decade later, in 2013, the Foundation sought a new CEO.
Stephanie saw an opportunity for a major life shift. She boldly left
the lucrative banking world she had thrived in for over 20 years to

commit herself full-time to the non-profit sector.

Challenges and Opportunities: Vision with Courage

As she stepped into the CEO role at Mon Sheong Foundation,
Stephanie was keenly aware of the daunting landscape: limited
government funding, over 8,000 seniors on long-term care waitlists,

and the challenges in fundraising.

With courage and vision, Stephanie worked with the Mon Sheong
board to further develop the “Life Lease” projects, enabling Mon
Sheong to increase its surpluses as equity to expand long-term

care services. The Foundation also deepened liaison with the

government, securing 1,472 new long-term care licenses within
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four years.

True to her practical spirit, she advocated for precision and science
in designing eldercare spaces, improving level of privacy and more
importantly enhancing infection protection and control with
ensuite private rooms for new long-term care homes. “Dignity
isn’t a luxury—it’s a right every senior should have in their twilight

years.”

Under her leadership, the Foundation’s long-term care capacity
grew from 475 to 777 beds currently in operation, with 544 more
under construction—bringing the total to 1,321. She also oversaw
more than 1,600 affordable life lease units for seniors. Altogether,
Mon Sheong now serves roughly 4,500 seniors and over 1,400
students annually. Behind these numbers are lives transformed—
elders living with dignity, youth rooted in culture, and a stronger,

more connected community.

The Pandemic Test: Holding the Line in the Darkest Hours

Easter 2020 marked a sobering chapter, as COVID-19 swept
through Toronto. The Mon Sheong Home For the Aged in
Chinatown’s D’Arcy Street became an epicenter: elderly residents

and staft tested positive, and PPE supplies were nearly depleted.
“I stood in the empty hallway—it felt like my heart was suspended

in mid-air,” Stephanie said, recalling those lockdown days as if they

were yesterday.
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Amid the chaos and closure of the offices as required by the
government, she worked at the Scarborough Long-Term Care
Centre and stood shoulder to shoulder with frontline staff: she
mobilized support from the community to raise emergency funds
and donations for PPE, rented hotels for staff quarantine, and kept
her phone on 24/7 to respond to crises. “The team worked overtime
with me, even though their own homes lacked PPE. They had no

time to care for themselves,” she said, eyes welling up.

'The pandemic was both a crisis and a catalyst. Stephanie
implemented lasting reforms: emergency PPE supply reserves
and new care homes with independent ventilation systems. “The
pandemic taught us that real protection requires changes at both

systems and human levels.”

Caring for the elderly and nurturing the young:
A Vision Fulfilled

For 60 years, Mon Sheong Foundation has upheld the mission to
care for the elderly and nurture the young. As its leader, Stephanie
finds true fulfillment not in rising statistics but in seniors smiling

with dignity and youth growing with cultural roots.

Beyond eldercare, the Foundation runs Chinese schools, youth
volunteer programs, and even its own Red Panda Dragon Boat
Team. Stephanie firmly believes that tradition is not a dusty
museum artifact, but a living river of culture. For her, cultivating
cultural identity among younger Chinese generations is vital. Even

if they don’t speak fluent Chinese, she insists, “They should still
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understand where they come from—and the beauty of Chinese

civilization.”
Epilogue

In Stephanie’s Toronto home, dozens of handmade dough
sculptures are proudly displayed in the form of blooming peonies
and detailed koi fish. “When I'm stressed, I knead dough and make

these. It's been my secret stress relief for years,” she laughs.

Transforming something soft into something lasting—this is

the metaphor of her life. Her retired husband now stands by her
as her greatest support, and their daughter, who taught herself
programming in high school, is now a senior software developer .
Inspired by Stephanie, the whole family often joins her in charity
work. They believe that philanthropy is like a towering tree: under
its shade, children and elders alike remind us that love must be

passed on, and its warmth kept in our hearts.
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