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黃何潔儀：守護夕陽，播種朝陽

中國歷史上，孟嘗君一直是樂善好施、高潔勤勉的實幹家代

表。而在多倫多的“孟嘗會”，由一位滿心慈愛的華裔女性全

力掌舵，12年便將這家有60載歷史的服務組織一躍成為加拿大

最大的華人慈善機構之一。黃何潔儀的身上透著一種溫柔而堅

定的力量——這是屬於一位跋涉萬里、歷經磨礪的行業領導者

自內而外的篤然與自信。從香港熙攘的街頭，到加拿大遼闊的

天空，從銀行業的激烈競爭，到慈善事業的人文關懷，她一路

走來，憑藉著不懈的韌性、深厚的人性光輝，以及始終如一的

使命感，繪製出一幅動人的人生畫卷。

長姐的擔當，香港記憶

 

“我是家中的長女，有三個弟弟。”黃何潔儀的敘述從

1960年代的香港開始。父母早年從內地移居香港，父親經營進

出口貿易，母親操持家務。作為長姐，她自幼便學會了在學業

與家務間尋求平衡：“放學後要先幫媽媽照看弟弟們的起居，

然後再做功課。”少年時的這份家庭的擔當，讓黃何潔儀比同

齡人更早地明白了責任的分量。 

父親白手起家的經歷深深影響了她。“他時常對兒女提

醒：‘想要什麼，就得自己去爭取’！”這種務實精神貫穿了

黃何潔儀的成長軌跡。也許是耳濡目染于父親的營商經歷，商

業世界的邏輯與脈動自然而然地吸引了她。從香港理工學院工

商管理系畢業後，她進入了香港滙豐銀行（HSBC）這家最負

盛名的金融機構之一，開啟了自己的職業生涯。憑藉出色的業
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務能力，她入職不久就成為同期新人中晉升最快的職員。“我

喜歡國際金融的挑戰性，就像在解一道複雜的數學題。”  

1989年，黃何潔儀與丈夫帶著年幼的女兒移民加拿大，

然後，這次遠遷迎接她的卻是職業生涯的降維重啟。初到多倫

多的冬日，她每天花費四小時往返士嘉堡與密西沙加的工作地

點。“公交轉地鐵再轉班車，雪地裡等車時，我不斷問自己：

為什麼要離開舒適的香港來這個陌生的苦寒之地？”但父親的

教誨會在耳畔迴響：“工作遇到不順就放棄？那下一份工作可

能會更糟。到底值不值得，是要看這份工能不能讓你成長！”  

從金融到慈善，一場使命的召喚  

在加拿大滙豐銀行期間，黃何潔儀的不懈努力終於有了回

報。她不斷受到提拔，深耕的領域橫跨零售銀行、商業銀行及

私人客戶服務等多項業務。作為私人客戶全國部門的負責人，

她頻繁穿梭於蒙特利爾、溫哥華、卡爾加里、艾德蒙頓及多倫

多等地，期間所錘煉出的卓越領導力與獨到的膽識成為了她管

理大型專案的不二法門。

2003年，在銀行業早已躍升管理層的黃何潔儀開始了她與

孟嘗會的緣分。受同事邀請，她時常以義工身份協助策劃孟嘗

慈善晚宴等大型活動。最初只是出於“想幫點忙”的念頭，但

很快，她就被孟嘗會“扶老慈幼”的使命深深吸引。

2006年，她受邀加入孟嘗會董事局。儘管彼時公務繁忙，
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家庭事務纏身，但她依然秉持著一顆堅韌而溫意的心盡力投入

各項服務。“雖然那時能擠出的空閒有限，但我覺得這份使命

很有意義。每次看到長者和孩子的笑臉，就頓時覺得累困全

消。”她樸素地笑著回憶道。

結緣孟嘗會十年後的2013年，當時該機構要物色新任的行

政總裁，而黃何潔儀也在這次良機中迎來了人生的重要轉折。

她毅然決定放棄優渥的待遇，離開已經耕耘20餘年的銀行業，

更換賽道全職投身慈善事業。

挑戰與機遇同在，膽識與擔當同源

接棒孟嘗會行政總裁席位的黃何潔儀在上任之初就深切地

知道那時的嚴峻挑戰：政府撥款有限，長期護理床位輪候名單

超過8,000人，傳統籌款模式難以為繼。除了繼續在社區籌款

外，更進一步推動“永久居住權”長者大廈，令退休人士有一

個愉快健康的居住環境之餘，亦為孟嘗會增加儲備，以作發展

長期護理中心的資金。

與此同時，孟嘗會繼續與政府密切合作，四年內便新增

了1,472張長期護理牌照。“精准”是實幹家們常掛心頭的準

繩，新建護理院實現單人單間，更改善私隱度及提高防疫功

效。“尊嚴不是奢侈品，而是每位長者在晚年時應該享有的權

利。”

在黃何潔儀的掌舵之下，孟嘗會的長期護理床位從

475張增至現時的777張，並有544張床位在建，預計總數達到
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1,321張。與此同時，還興建了超過1,600個長者可負擔永久居

住權單位，整個機構每年為約4,500位長者與1,400多名學生提

供各類服務。這些數字的背後，是無數生命的改變——讓長者

安享晚年，讓青年紮根文化，讓社區更加緊密。

疫情大考，暗夜中的堅守  

2020年復活節，新冠疫情席捲多倫多。孟嘗唐人街

D’Arcy安老院成為重災區，多位高齡院友確診，員工亦受感

染，防護物資極之短缺。“那晚我站在空蕩蕩的走廊，第一

次感到心臟懸空了許久。”黃何潔儀講述著那年的“封城大

考”，仿如昨昔。  

危急時刻，雖然按政府規定關閉寫字樓，她就在士嘉堡院

舍上班，與前線員工一同奮戰：發動華人社區籌募應急資金購

買及募捐防護設備；更租用酒店供員工隔離；手機24小時開機

隨時接應各院的突發情況⋯⋯“那段時間裡，很多同事都是和

我一起加班加點，而他們自己家裡的防護物品不夠，卻也根本

無暇照應。”提及此事，黃何潔儀依然會眼眶泛紅。  

這場疫情是考驗更是契機——它催生出了後續的系統性變

革。新建護理院配備獨立通風系統⋯⋯“疫情教會了我們，真

正的守護需要制度保障，更需要人性的溫度。” 

夕陽無限，朝陽可期

 

扶老慈幼是孟嘗會貫行了60年的服務理念，黃何潔儀作
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為大家長，最幸福的時刻並不是看到數字的增長，而是讓長者

有尊嚴地微笑，讓少年有根脈地成長。在孟嘗的事業版圖裡，

除了有著尊重長者的長期護理院、永久居住權單位、私家護理

外，還有青少年的中文學校、義工服務中心，甚至還有孟嘗自

建的Red Panda龍舟隊。她深信，傳統不是博物館裡的孤零展

品，而是一條活躍的流動河流。對黃何潔儀來說，培養年輕一

代對中華文化的認同感，是華社繁榮不可或缺的一環。她始終

強調，即使華裔新一代不一定能流利地講中文，但至少要瞭解

自己的根，瞭解屬於華人的文明之美。

尾聲：

在黃何潔儀多倫多的家中，陳列著數十件她親手做的面塑

作品：綻放的牡丹灼灼其華，錦鯉的鱗片纖毫畢現。她打趣說

道：“壓力大時就揉麵團，調顏色，做面塑，這是我多年的私

藏解壓方式喔。”  

這種將柔軟化為永恆的藝術，恰似她的人生注解。丈夫退

休後成為黃何潔儀最堅定的後盾，寶貝女兒也已繼承了她的果

敢——中學時便索要電腦自學程式設計，如今已是一位資深電

腦程式設計師。家人們也受到黃何潔儀的感召，時常參與到扶

老慈幼的公益活動當中。他們深信，慈善是一棵茁壯成長的參

天大樹，在樹蔭下的少年與長者們不斷地提醒著，關愛需要傳

遞，暖陽長留心田。
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Niagara Falls adventure with parents, 
husband, and daughter 

Gala dinner with daughter

Eastern Europe travel with family Mon Sheong Foundation 60th Anniversary 
“Walk and Fun” with the team

Team photo with Mon Sheong Scarborough 
Long-term Care Centre staff 

Received King Charles III Coronation 
Medal from Th e Honourable Edith Dumont, 

Lieutenant Governor of Ontario

Family photo time! 

Christmas with daughter 
in Hong Kong

Baltic cruise memories 
with family 
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Received Queen’s Platinum Jubilee 
Commemorative Pin in 2022

Release Mon Sheong 10-year Development Plans 
on Senior Care Services in 2018

Mon Sheong Cathay Ball – An evening in 
Shanghai in 2010

Touring the new Mon Sheong Stouff ville Long-
term Care Centre with Premier Doug Ford 

Markham Mon Sheong Court Roof Topping 
Ceremony in 2016

Mon Sheong Stouff ville Long-term Care Centre 
Groundbreaking Ceremony  - with MPP Paul 
Calandra, and Stouff ville Mayor Iain Lovatt in 

2019

Mon Sheong Markham Long-term Care Centre 
Groundbreaking Ceremony – with 

Minister Stan Cho in 2023 Photo with staff  team during COVID
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Stephanie Wong: Shielding the Sunset, 
Tending the Dawn

In Chinese history, Lord Mengchang (Mon Sheong in Cantonese) is 

remembered as a symbol of benevolence and generosity. In Toronto, that 

legacy is carried forward by Stephanie Wong, who has led Mon Sheong 

Foundation for over 12 years, transforming this 60-year-old service 

organization into one of the largest Chinese charitable organizations in 

Canada. What defi nes her leadership is a gentle yet resolute strength—the 

kind that comes from crossing continents, facing adversity, and earning 

confi dence through lived experience. From the bustling streets of Hong 

Kong to the wide open space of Canada, and from the high-stakes world of 

banking to the deeply personal realm of community care, her journey has 

been shaped by resilience, compassion, and a clear sense of purpose. It’s a 

life marked not only by achievement, but also transformation.

 

Eldest Sister’s Role and Memories of Hong Kong

“I’m the eldest of four, with three younger brothers,” Stephanie 

begins, recounting her early life in 1960s Hong Kong. Her parents 

had moved there from mainland China; her father ran an import-

export business, while her mother managed the household. As the 

eldest daughter, Stephanie quickly learned to balance school and 

home responsibilities: “After school, I had to help take care of my 

brothers before I could start my homework.” Th is early sense of 

duty taught her the weight of responsibility long before many of her 

classmates experienced it.
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Her father’s “build from scratch” journey deeply infl uenced her. 

“He often told us: ‘If you want something, go earn it yourself!’” Th is 

practical mindset defi ned Stephanie’s growth. Perhaps infl uenced 

by her father’s business experience, the logic and rhythm of the 

commercial world naturally appealed to her. After graduating 

from Hong Kong Polytechnic in Business Administration, she 

began her career at HSBC, the largest  fi nancial institution in 

Hong Kong. With her sharp skills, she quickly became one of the 

fastest-promoted new hires. “I liked the challenge of international 

fi nance—it’s like solving a complex math problem.”

In 1989, Stephanie immigrated to Canada with her husband and 

their  daughter—a move that meant rebuilding her career from the 

ground up. During those early winter months in Toronto, she spent 

four hours daily commuting between Scarborough and Mississauga. 

“Taking the bus, subway, and shuttle through the snow, I often 

asked myself: why did I leave the comfort of Hong Kong for this 

cold, unfamiliar place?” But her father’s words echoed in her mind: 

“If you give up every time work gets hard, the next job may be 

worse. What matters is whether this job helps you grow.”

From Finance to Philanthropy: A Calling Answered

At HSBC Canada, Stephanie’s persistence paid off . She rose 

through the ranks, leading various units  from retail to commercial 

banking and private client services. As the head of private client 

services nationwide, she traveled frequently to Montreal, Vancouver, 

Calgary, Edmonton, and Toronto—developing leadership skills and 

strategic insight that would become invaluable.
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In 2003, while already a senior executive, Stephanie’s connection 

with Mon Sheong Foundation began through volunteer work at 

fundraising galas. Initially, she simply wanted to help, but she 

quickly found herself drawn to the Foundation’s mission: Caring for 

the elderly and nurturing the young. 

In 2006, she joined the Foundation’s board of directors. Th ough 

juggling a demanding job and family, she fully dedicated herself to 

the role. “Time was tight, but I felt this mission was meaningful. 

Seeing the smiles on seniors’ and children’s faces reenergized me 

completely,” she recalled with a modest smile.

A decade later, in 2013, the Foundation sought a new CEO. 

Stephanie saw an opportunity for a major life shift. She boldly left 

the lucrative banking world she had thrived in for over 20 years to 

commit herself full-time to the non-profi t sector.

Challenges and Opportunities: Vision with Courage

As she stepped into the CEO role at Mon Sheong Foundation, 

Stephanie was keenly aware of the daunting landscape: limited 

government funding, over 8,000 seniors on long-term care waitlists, 

and the challenges in fundraising.

With courage and vision, Stephanie worked with the Mon Sheong 

board to further develop the “Life Lease” projects, enabling Mon 

Sheong to increase its surpluses as equity to expand long-term 

care services.  Th e Foundation also deepened  liaison with the 

government, securing 1,472 new long-term care licenses within  
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four years.

True to her practical spirit, she advocated for precision and science 

in designing eldercare spaces, improving level of privacy and more 

importantly enhancing infection protection and control with  

ensuite private rooms for new long-term care homes. “Dignity 

isn’t a luxury—it’s a right every senior should have in their twilight 

years.”

Under her leadership, the Foundation’s long-term care capacity 

grew from 475 to 777 beds currently in operation, with 544 more 

under construction—bringing the total to 1,321. She also oversaw 

more than 1,600 aff ordable life lease units for seniors. Altogether, 

Mon Sheong now serves roughly 4,500 seniors and over 1,400 

students annually. Behind these numbers are lives transformed—

elders living with dignity, youth rooted in culture, and a stronger, 

more connected community.

Th e Pandemic Test: Holding the Line in the Darkest Hours

Easter 2020 marked a sobering chapter, as COVID-19 swept 

through Toronto. Th e Mon Sheong Home For the Aged in 

Chinatown’s D’Arcy Street became an epicenter: elderly residents 

and staff  tested positive,  and PPE supplies were nearly depleted.

“I stood in the empty hallway—it felt like my heart was suspended 

in mid-air,” Stephanie said, recalling those lockdown days as if they 

were yesterday.
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Amid the chaos and closure of the offi  ces as required by the 

government, she worked at  the Scarborough Long-Term Care 

Centre and stood shoulder to shoulder with frontline staff : she 

mobilized support from the community to raise emergency funds 

and donations for PPE,  rented hotels for staff  quarantine, and kept 

her phone on 24/7 to respond to crises. “Th e team worked overtime 

with me, even though their own homes lacked PPE. Th ey had no 

time to care for themselves,” she said, eyes welling up.

Th e pandemic was both a crisis and a catalyst. Stephanie 

implemented lasting reforms:  emergency PPE supply reserves 

and new care homes with independent ventilation systems. “Th e 

pandemic taught us that real protection requires changes at both 

systems and human levels.”

Caring for the elderly and nurturing  the  young : 

A Vision Fulfi lled

For 60 years, Mon Sheong Foundation has upheld the mission to 

care for the elderly and nurture the young. As its leader, Stephanie 

fi nds true fulfi llment not in rising statistics but in seniors smiling 

with dignity and youth growing with cultural roots.

Beyond eldercare, the Foundation runs Chinese schools, youth 

volunteer programs, and even its own Red Panda Dragon Boat 

Team. Stephanie fi rmly believes that tradition is not a dusty 

museum artifact, but a living river of culture. For her, cultivating 

cultural identity among younger Chinese generations is vital. Even 

if they don’t speak fl uent Chinese, she insists, “Th ey should still 
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understand where they come from—and the beauty of Chinese 

civilization.”

Epilogue

In Stephanie’s Toronto home, dozens of handmade dough 

sculptures are proudly displayed in the form of blooming peonies 

and detailed koi fi sh. “When I’m stressed, I knead dough and make 

these. It’s been my secret stress relief for years,” she laughs.

Transforming something soft into something lasting—this is 

the metaphor of her life. Her retired husband now stands by her 

as her greatest support, and their daughter, who taught herself 

programming in high school, is now a senior software developer . 

Inspired by Stephanie, the whole family often joins her in charity 

work. Th ey believe that philanthropy is like a towering tree: under 

its shade, children and elders alike remind us that love must be 

passed on, and its warmth kept in our hearts.


