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Bing Wu

Talking about the reason for her persistence in volunteering over many
years, Bing Wu attributes it to her life philosophy that was established

from an early age. Born in Mainland China in the late 1950s, she spent

her childhood immersed in the heroic and invigorating theme: “Learning
from Lei Feng*”, whose selfless image was etched forever in her heart. Her
parents would also offer their assistance to neighbours and friends when
they encountered difficulties, exemplifying a model of helpfulness. This
teaching through their words and deeds instilled in Bing a deep-rooted spirit

of helping others.

Bing is fortunate compared to many of her peers. She was able

to participate in China’s first nation-wide university entrance
examination after the end of Cultural Revolution. She distinguished
herself from the tens of thousands of candidates and was admitted
to Beijing Language Institute (now Beijing Language and Culture
University). Later, she went to the United States to study. After
obtaining a master’s degree in political science, she took MBA

degree courses and moved to Canada.

In 1992, Bing and two like-minded friends from Mainland China
co-founded Platform Computing. This software company became
the global leader in grid computing, and its products were used

by nearly 2,000 of the world’s top companies. In 2012, IBM, the
computer giant, acquired Platform Computing. Their huge success

has earned the admiration of many, but Bing says their original
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intention was to promote cloud-computing technology and help
chip design companies greatly improve their efficiencies. Their goal
was not huge commercial profits. They treated their customers with
sincerity and won their hearts. In return, these customers urged
them to establish a company, so that they could use their software
products formally. Bing attributes the success of their venture to a
virtuous cycle of helping others and ultimately helping themselves in

the end.

Bing’s caring attitude is not limited to her own company and
customers. As a successful entrepreneur, she is willing to share her
entrepreneurial experience with fellow Chinese Canadians to help
them embark on the road to success. She joined the Association
of Chinese Canadian Entrepreneurs (ACCE). This non-profit
voluntary organization is committed to helping Canadian Chinese
businesses find opportunities and government assistance through
various channels and activities, strengthening their competitiveness.
Bing actively promotes the activities and opportunities of ACCE
to new immigrants from Mainland China to help them integrate
into local society as fast as possible. Under her efforts, the number
of new immigrants from the mainland who participate in ACCE

activities and benefit from it has grown significantly.

In addition, Bing has been actively looking for more opportunities
to contribute to society. She assisted in the promotion and
fundraising activities of Orbis Flying Eye Hospital. Since 2006,
Bing has donated money to Fuhui Education Foundation every

year. Fuhui Education Foundation is a charity established by a
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group of Chinese Canadians in Toronto to help children and youths
in poor areas of China receive education through the establishment
of scholarships. It also provides spiritual support and care to these

students through activities such as letter writing and regular visits.

After Bing retired at the end of 2011, she decided to invest more
time and energy in volunteering in the community. Stanley Kwan,
President of Fuhui Education Foundation, sought out Bing and
asked if she would like to write letters to the Fuhui funded students
at Liangshan in the province of Sichuan, to let them feel the
warmth and support from outside society, and in the process build
confidence in themselves. With self-confidence, they would be
better equipped to surmount the difficult problems they face in their
lives, and harbour hope for the future. Bing readily accepted this
challenge. From then on, she was off to a flying start and devoted

herself to this extremely meaningful work.

With the increasing number of children funded by Fuhui, the
increase in letter traffic and the corresponding number of volunteers,
this letter-writing activity has become a project that requires
systematic management. In 2013, Bing set up a Letter Writing
Group, and in 2017, she began to manage all volunteers who
participate in letter communications with the children. Today, there
are more than 300 volunteers who communicate with Liangshan
children regularly. More than 100 of them are in Toronto, and the

remaining 200 are in Beijing, Shanghai, and Chengdu.

Bing has fully applied her experience in managing modern
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enterprises to the management of this charitable work. She carefully
interviews and selects qualified volunteers, has established a
hierarchical accountability management system and detailed and
rigorous work procedures. Every year, she goes to Liangshan to visit
the children. Bing sees how the children hope for and cherish the
letters from the outside world. If any aspect of this letter-writing
project is neglected, a letter might be missed, and a vulnerable and
young mind could be lost. Setting an example herself, she asks all
members of the team to treat each link of the system with a serious

and responsible attitude.

Bing is good at mobilizing the enthusiasm of team members.

She knows that the persistence of all members is the key to the
smooth running of the project in the long run. Therefore, even
in-between letter writing periods, she asks the regional leaders to
keep in touch with their volunteers, to communicate with each
other through meetings, to share news about the children brought
back by frontline workers, and to continue to encourage everyone
with a sense of belonging and accomplishment. She also knows
how to use expertise and invites experienced psychologists to give
lectures to the communications volunteers, to share tips on how

to communicate with children who feel inferior and ways to help
children cope with family, friends and social problems. The essence
of these lectures was also captured in the instruction manual for the

letter-writing group volunteers.

Bing says, “Helping the children purifies my heart and soul.” She

sees those children who started out as feeling inferior and timid,
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gradually become more confident under loving care, growing

into young men and women who are polite, persevering and
understanding of others. In particular, she sees that some of them
are admitted to university for higher education, while others pursue
their personal interests for successful career paths. She feels that
this experience has broadened her mind and her horizons, and the
trivial things in life are no longer worth her while to worry about.
Bing proudly says that the success of Fuhui is also reflected in the
children that Fuhui once helped. After maturing into adults, they
often actively return to Fuhui to contribute and pass on their love to
the next generation of students. Of the more than 200 volunteers in
the mainland, 130 of them are students who have been funded by
Fuhui. They are now studying at university or are working in various

cities after graduation.

Bing is thoughtful when she talks about immigrant volunteers in
Canada. Since the wave of Hong Kong and Taiwan immigrants
came to Canada earlier than most mainland immigrants, they have
successfully operated a number of charities with good reputations.
'The participants at these organizations consist mainly of Hong
Kong and Taiwan immigrants. On the other hand, there are quite a
number of associations among mainland immigrants, but there are
tew charitable organizations that contribute to the community. As a
result, it gives people the impression that mainland immigrants care
more about fame and do not care about public welfare. However,
from Bing’s observation and experience, many mainland immigrants

in fact are also enthusiastic about the community and do not care
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about personal fame and fortune. At Fuhui, more than half of the
100+ volunteers in Toronto are originally from Mainland China.
Many mainland immigrants have broad minds, long-term visions,
strong abilities and a sense of responsibility, but they are mostly
low-key, like to work in anonymity, and are not willing to stand in

the spotlight.

Speaking of this, Bing could not help but reflect on her own
dilemma. When she was nominated for the Chinese Canadian
Legend Award, she hesitated because it did not agree with her low-
key style. However, the nominator told her that this is not only to
honour her, but more people need to see that mainland immigrants
like her have contributed to the community for many years, and that
her example will encourage more Chinese newcomers to participate
in charitable causes. Bing believes that over time, with more and
more immigrants from Mainland China establishing a foothold

in Canada, people will see more mainland immigrants devoting
themselves to building our beautiful community through various

charitable platforms.

*Lei Feng (1940 — 1962) was a soldier in the People’s Liberation
Army and is a communist legend in China. After his death, Lei was

characterized as a selfless and modest person.
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